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MVT Officers
President: Stan Seto, 513-683-7974
Vice President: Dan Stinson, 937-259-8242
Secretary: Patti Clifford, 937-836-0286
Treasurer: Harry Mague, 937- 426-3802
Membership: Valerie Relue, 937-667-5227
Events: Bruce Clough, 937-376-9946

Please send comments/suggestions to:
news@miamivalleytriumphs.org
or to the P. O. Box.
Cutoff date for next month's Marque is the 20th.
Obligatory Disclaimer
"The Marque" is the official publication of the Miami Valley
Triumphs Car Club, P. O. Box 144, Bellbrook, OH 45305.
Views stated in the "Marque" are not necessarily those of the
officers or members of the club. Technical data is provided for
information only and no liability is assumed for suitability,
applicability, or safety. Miami Valley Triumphs is a registered
chapter of the Vintage Triumph Register and a local center of
the Triumph Register of America. Membership is $20 yearly
and is usually paid in May. Non-renewing members are deleted
from the mailing list. Meetings are held the first Wednesday of
the month at a location as published on the MVT website or in
“the Marque”, and/or by Email. General membership meetings
are at 7:30 pm with informal dinner starting at 6:00 pm prior to
the meeting. Anyone interested is most heartily invited to
attend. Triumph car ownership is not required.

President’s Post:

The President’s Comments – December 2016
It’s the end of the year and we will be meeting
at the Christmas Soiree, courtesy of Lois
Bigler, for a night of fellowship, good cheer
and brown bags. November turned out to be a
month of tech sessions and MVT Mob-in’s at
various wineries generally orchestrated by
Bruce, the Events Guru.
Most of the wine drinking was driven by the
Democrats in the club, who like I could not
figure out how the Donald managed to steal
the election from Hillary. The reaction of the
Democrats to the Donald win has been
exaggerated by the press, but so far, not many
of those young people have moved to Canada,
and the same has been true of all the movie
and Hollywood stars that avowed a rigged
election. My position? He won! Get over it.
With Congress and the Judicial arm of the
government to deal with, much of the radical
stuff will die down in tambour and silently glide
away. I would hope that in the long run he does
use his business sense to drive the country
and some reform will actually happen (though
late in his first term and his second term, if he
does not alienate his constituency which was
just big enough to put the Lady down. Let’s
give him a chance.
On my “3” the cam and crank are chained
together and I’m working to complete the front
end of the engine and proceed to the head and
all the things that get stuck to it. Decided that
the alternator needs to be moved forward 0.20
of an inch after taking a good look at the belt
that came off and using a straight edge to
check the pulley alignment between the water
pump and the alternator. Hope to be in a
position to start running the engine by year’s
end.
Will miss the Soiree because of a business trip
to Florida. Have to leave Saturday because the
work begins on Sunday. Hope you all have a
great time.
Best regards, Stan

Treasurer’s Report:~ Harry Mague

Treasurer’s Report: As of 1November 2016,
the club account had a balance of $3340.29.
For the month of November the club had
income from 50/50: $11.00 and the final BCD
payout for $1450.00. Total income for
November is $1461.00. The club had only the
following expense: mailing of the marque and
name tag mailing for $127.45. Account
balance as of 1 December 2016 is $4673.84.
For the club’s information, I will prepare the
next year’s budget and it will be posted in the
January 2017 Marque.
Secretary’s Report:

.
Miami Valley Triumph Meeting
November 2, 2016
The meeting was called to order by President
Stan Seto at 7:45 PM with a hail to the Queen.
There were 31 members in attendance. Stan
Seto asked how we liked the new venue, got
applause. Thanks to Curtis Hayes for setting
us up at Archers.
Agenda (Changes & Additions) – no
additions or changes
Officer’s Reports:
President – Stan Seto said his comments
were in the Marque. Added that the movie
“Dressmaker” was well worth viewing. In a
spoiler alert, said many actors were lost in
strange ways.
Vice President – Dan Stinson had no report.
He said he was glad to be here.
Treasurer – Harry Mague reported we have
$3340.29 in the account. Should be getting the
BCD check (approx. $1800) soon. We are in
fine shape.
Secretary – Patti Clifford apologized for not
sending in minutes to the Marque. (Sent to
President Stan Seto for review and forgot they
had not been sent to Mike McKitrick for
publication in the Marque.) No corrections.
Patti Clifford asked for motion to accept the
minutes, motion made by Harry Mague,
seconded by Karen Sipos. Motion carried

Membership Chair –Val Relue reported that
we are holding steady at 43 members.
Events Chair
October Events
October 15-16 - The MVT Fall Tour had a
small but hardy group. Found out that fairly flat
in Kentucky means no more than 700 ft. slope,
.5 mile really means 1.5 miles and the trail is a
deer path with a 60 ft dropoff on one side!
Good time was had by all. Stayed at Carters
Cave Park, it was OK.
October 22 – Little Miami Tour was well
attended. Started at Clifton Mills for breakfast,
toured the area roads, found out where NOT to
buy pumpkins, saw some nice pottery and
furniture at David Smith’s. Bruce Clough found
a nice political pin at Miller’s Antiques and then
everyone had a great dinner at Valley
Vineyards.
Pete Stroble reported that The British
Transportation Museum’s Chili Cook Off was
well attended and had lots of good chili. They
plan to have it again next year.
Oct. 29 – Tech session at Harry Mague’s
where the frame was changed to his new one.
Only had 1 accident causing a dent, but should
not be a problem repairing.
November Events
November 12 – Tech session at Ted Allison’s
to pull the intake manifold.
Novmeber 19 – Possible tech session at Harry
Mague. Depending on parts ordered and if he
is ready.
December Events
December 3 – Holiday Soriee. Lois Bigler
reminded everyone it is at Bergamo as usual.
She passed a sign-up sheet for the carry-in
dinner. Social starts at 6:30, dinner will be at
7:00. Don’t forget about the “Brown Bag
Auction”. This is a money maker for the club.
Bring 1-2 bags per person full of “good” stuff to
auction. Call Lois Bigler at 253-1580 with
questions.
December 18 - MVT Christmas Dinner at the
Paragon. More info to follow.
Committee Reports

Regalia – Pete Stroble says plenty left,
Christmas is coming.
Technical –John Coutant took a poll as to
what type of oil was used in Triumphs.
Spare Parts – Harry Mague has lots. Bruce
Clough said to save your parts for the Brown
Bag Auction.
Newsletter- Mike McKitrick said “it’s there”.
British Car Days – Stan Seto reported there
was no closing meeting, just a closing email.
Said they would mail the checks and plan a
meeting for the spring for the 2017 BCD. Stan
received a check from BCD Treasurer for
$1400 dollars and mailed it on the Harry
Mague on 5 November.
Old Business –John Coutant asked if the
Facebook page for the club was open or
closed? Bruce Clough and Chuck White said it
was closed to keep vendors and others from
commenting and possible phishing of
members. Chuck White has placed 1 order for
new nametags and passed out those new ones
to members who were in attendance at the
meeting. Chuck asked if we should mail new
tags to those who were not here. Members
decided not to mail, just hold for next time they
are in attendance. Chuck White will place
another order in early November for anyone
who missed the cut-off date of the last one.
Email Chuck White ASAP if you are interested
in a new name badge. It is currently taking 10
-14 days for the badges due to vacation.
Delivery time will return to normal once they
are caught up on back orders.
New Business - Chuck White got an email
from Scott Stout letting him know Beverly Stout
is home and doing better. Scott thanked
everyone for their prayers.
Split the Pot – Mary Stinson won the $11.00
pot.
Motion was made by Don Bigler to adjourn the
meeting, seconded by Bruce Clough. Meeting
was adjourned at 8:12 PM.
Submitted by Patti Clifford, Secretary

MVT Events
Calendar December
2016

the donuts and coffee. Yes, it’s a tough life,
but we like it.

Events Chair Ramblings
The first meeting at the new location, Archers
Tavern on East Dorothy where Tumbleweeds
used to be. It went okay – some logistical
issues, but the food I had was fine and their
beer selection very good.
Note that due to the Holiday Soiree there will
not be a separate MVT meeting in December.
There will be a short business meeting at the
Soiree.
12 – Fall Tech Session 1 – Ted needed the
intake manifold off the Stag. He promised
donuts. So what were we to do – take the
bribe and get our hands dirty, or stay at home
warm and cozy in our beds?
We took the bribe.
A healthy number of MVT’ers showed up for
donuts and coffee. We ate the aforementioned
obligatory donuts and sipped coffee, and then
we got to work on the Stag.

Surgical team working on the patient

Martha, don’t look – it’s a topless Stag engine!

The reason we show up to these things

The Stag put up a bit of a fight, but with
numerous burly men around it didn’t have
much of a chance. In about a half hour the
team had the manifold off and it was back to

Thanks to all who came out to help eat all the
donuts. Burp.
19 – “Flashmob 1” – Harry’s or Ted’s, Frame
or Engine Which will it be? Neither – nobody
wanted a tech session, so instead we decided
to call an MVT “Flashmob” and meet at
Zemores (was Cuvee) in Bellbrook for food and
beverages. We had a whole big table filled
with folks and had a mighty big time. Who
needs wrenches when you have, er, other
things? Given the weather that day maybe we
should have scheduled a drive, but had we
done that it would have been 36 degrees and
raining, trust me…
26 – “Flashmob 2” – Take 2 of a theme – this
time Caesar Creek Vineyards - just released
their Creek Rose, it was a hit with the crew:

Glad you asked. The idea is you put a bunch of
stuff you don’t want – hopefully some Triumph
parts and hopefully something silly that will
make us laugh – into a brown grocery bag and
then secure the top. Decorations are always
welcome, and the more inventive, the better.
Duct tape is always fashionable. You then
bring the bag and we auction it off to the
highest bidder.
Look, a bottle of Rose all alone. Maybe we
should help it? It’s just the thing to do for the
season…

Turn out wasn’t as good as Zemore’s, but then
again CCV is considerable east of Dayton. We
did give CCV decent business, and it was
Small Business Saturday, so it only make
sense…
This brings us to:

December 2016

Church Whyld trying on his auction winnings

It really is very simple, and what lovely stuff
folks put in those bags! We just ask several
things:
1. Keep the parts as physically clean as
possible.
2. Try to eliminate sharp edges.
3. No blow-up figures, this usually doesn’t
go well.
4. Fish things go well.
5. Bring at least a bag per person, but not
a lot more!
6. Embarrassing hats are the best.

Bags of holidays past, complete with girl…

3 – Holiday Soiree – Start collecting your brow
bag goodies! As usual we will be at Bergamo in
Beavercreek. I can smell the food now! We
have appetizers and liquid refreshment first,
followed by a feast, then followed by the
infamous BROWN BAG AUCTION.
So, what is the BROWN BAG AUCTION?

Here is some more info from Lois, the MVT
Soiree Coordinator. Lois handed me this at the
fabulomatastic MVT Flashmob at Caesar
Creek Vineyards
“Reminder – MVT Holiday Soiree next
Saturday December 3rd. We will socialize at
6:30PM and plan to eat at 7. Remember your
wonderful brown bags filled with goodies
galore. Any questions pls call Lois Bigler at
937-253-1580 or 937-603-4194.”

Wednesday Dec. 14 from 6:30 PM on at the
museum. All are invited. For more information
contact Pete Stroble - minimtrhead@aol.com.

18 - MVT Christmas Dinner – 5:30PM at the
Paragon, corner of Paragon and MiamisvilleCenterville Road in Centerville. 5:00 for
cocktails. We have reservations for 20 – I will
be polling folks to get a firm number by the
11th. Come celebrate the season with us.
Heck, should be cold enough by that time that
you got not much else to do…

January 2017
Will somebody please lock this guy up? He’s
scaring the birds…

Meat is provided as well as non-alcoholic
beverages – bringing a side dish is okay, but
pls call Lois since she is coordinating what is
brought (to ensure we get desserts and not 20
green-bean casseroles…not that there is
anything wrong with that).
It will be at Queen of Apostles Community
(hope I remembered that right) on Bergamo
Center in Beavercreek. Entrance to Bergamo
is from Shakertown Rd or from Patterson
Road. Map is:
https://www.google.com/maps/place/4400+Sha
kertown+Rd,+Dayton,+OH+45430/@39.71981
61,84.0995944,17.25z/data=!4m5!3m4!1s0x88409
b2d86eda94f:0x70d8c858e88e1235!8m2!3d39
.7181542!4d-84.0981146?hl=en
Queen of Apostles shows up on the map, but it
is in the wrong place (what’s up with that Lois?)
– go to Earth view in Google maps to see the
streets on Bergamo. The hall is across from
the Marianist Environmental Edu on the map.
14 – Christmas Social - British Transportation
Museum is having a Christmas Social on

4 – Events Planning and MVT Monthly
Meeting - If you want to be in on Events
Planning for 2017 show up at 5:30, if you are
coming for the dinner and meeting – dinner is
at 6:30, meeting at 7:30.

April 2017
22 – Cincinnati Sports Car Spring Tour – Just
in from John Coutant: “Had a lunch last week
and Kurt announced that they are planning a
Spring Tour next April 22nd. Remember he
put on the big “goat mud” tour 2 years ago but
scaled it back to a very small one this year. He
said if he puts the work into a bigger event, he
wanted to do something that gave back to
charity. Still in planning but looks to be
challenge to clubs to participate and donate to

the charity of their choice. He was taking
about up to 7 different routes for different
classes of cars (e.g. no 62 Caddys on tiny back
roads). I should have more information by
our planning meeting in January.”
I think MVT is up for a challenge!

June 2017
21-25 - Triumph Register Of America
National Meeting - A quick note to let
everyone know that we have selected a site
and contracted with the hotel for next year's
National meet. The hotel is the Hilton Garden
Inn of Columbus/Edinburgh Indiana. Both
Columbus and Brown County/Nashville to the
west have numerous attraction that will meet
the needs of our event. It is located east of the
French Lick area that was discussed in this
years officer's meeting. They have hosted
several car clubs including the Pontiac GTO,
Austin Healey, and Cobra groups in the past.
Stay tuned for more.

Now available – The
Complete
Incomplete Tales Of
The FrankenStag!!!!
Yep, just when you thought it was safe to come
out again, we have released a compendium of
the first ten or so years of modified old car
blues, or bliss depending on your view.

Only available in electronic .pdf format, there are
no plan on moving to hard copy, so order yours
today – the price is right – free!

Tales of
December 2016 - Bruce Clough

Now available – the
(in)complete compendium
of all knowledge:

Stag Engine Rebuilding
Rules
I found these while cleaning up files for my
forthcoming book “Life with the FrankenStag”
which should be published sometime in the
next 140 years. Anyway, this guy named
Stan, not OUR Stan, or at least I’m thinking
not, wrote these at least prior to 2009.
Caveat emptor since some of these I’ve not
experienced. No, I have no idea where I got
this – maybe Ted Allison? Anyway, here
goes…
-----------------------------------------------------------------------Well, the Stag engine rebuild is finally
complete and is back in the car and running.
Reflecting on this 2 year ordeal, I’ll pass
along some lessons learned when trying to
accomplish this in the States.
• Be wary of machine shops. I went to
what was touted as the best in Portland
only to discover that they reversed the
orientation of the connecting rods to 3
pistons, lost the oil passage grub screws,
failed to install 2 freeze plugs and
installed 2 others so poorly they leaked
badly and had to be replaced.
• Replacement grub screws with an Allen
head top can be found at ACE Hardware
in the States in several lengths and with
the proper fine threads. 3 cost less than
a buck. Always use RTV sealer when
installing the screws.

Yes sir – all the Tales of the FrankenStag from when I
first wrote to right now. All 100+ pages of the
information you cannot live without, all in one place.
The price is right – Free!!!!! Just contact me and this
19MB of pure bliss can be yours.

• Never use anything but brass freeze
plugs, much easier to remove if they leak.
And always apply RTV gasket sealer to
both the hole and the plug. NAPA stocks
the correct freeze plugs 1-1/8” stamped
part number 1135 appears on the inside.
• Just because something’s leaking at the
rear of the engine doesn’t mean that’s
where it’s originating. With the slope of

the engine, water and oil will flow to the
back. Thanks to all you guys who pointed
this out to me when I thought I was going
to have to pull the engine.
• Be wary of using a water pump rebuild kit.
The kit I got was supplied with a sleeve
and pvc washer already installed that
went to a Saab! Even after discovering
this and taking the sleeve off, the seal
would not press into the brass basket. If
it doesn’t leak, I’ll leave it alone from here
on.
• I’ll swear by E-Zlok threaded inserts
(www.EZLok.com). Worked like a charm
on my head for the exhaust manifold
bolts. These don’t require any kind of
special installation tool, only a properly
sized drill bit and tap; provide a steel
thread to bolt into; and held the torque
without pulling out. I contacted E-ZLok
about local sources and got mine from a
local hardware store in Portland for about
$2 apiece.
• Yes, you can cut an exhaust system
apart! A prior owner had welded the
exhaust pipes and mufflers into a single
unit. I had to cut these apart to get the
transmission and drive shaft installed.
The dilemma was how to hold them
together on reinstall. Home Depot carries
a stainless steel band clamp around a
rubber gasket for household plumbing
lines 3” wide with two aircraft fittings in
their plumbing supply section.
Just
loosen and remove the rubber internal
gasket and this baby tightens right around
both cut ends pulling them into alignment
with little blow-by. The bands cost less
than $5 - about 1/3 what they sell for in
the racer catalog if you could get the right
size (you can't).
• You don’t need to buy all the water hoses
as a set. I bought a replacement for the
curved water hose at the rear of the
engine for less than $10 by taking the old

hose to NAPA and having the
counterman match the curve against his
stock hoses. Cut off what you don t need
and clean up the ends on a grinding
wheel if they’re ragged.
• ACE Hardware carries a variety of T
fittings and connectors with differing end
sizes that I could buy as individual pieces
(not a bubble pack) and return what I
didn’t use after I wrestled the vacuum and
fuel line connections into submission.
• Saving the best for last. I will always take
my business to Chinook O-rings and
Seals (www.chinookor.com). While they
have a $5 minimum, I was able to find Orings to seal the cam cover nuts (and got
extras) and one to replace the seal on the
distributor base (and got extras) for the
minimum since most o-rings are priced
much less than a dollar. They took the
time to mic the old o-ring, the depth of the
land and the o-ring expanded diameter
after being trial installed on the distributor.
Cheers! Stan
Hmm, looks like Stan learned a little about a
few things along the way. Let me add more:
1. Read the Repair Operations Manual
– understand how the engine works
and what the parts are for. This allows
you to have the inkling that “something
ain’t quite right!
2. Learn geometry. With an engine that
has non-parallel head studs and bolts
the geometry just becomes a bit more
interesting when you deck things.
3. Look at things before tearing into
them. Look at the goes-insas and the
comes-outsas and the attachment
points. What might interfere with the
operation? What else has to come off,
or where can’t you get your hand into?
What’s in a diode anyway?

If you were on the Little Miami Valley Tour
when we were at The Workshops of David T.
Smith you might have seen this scene:

This was Tim and Jeff discussing the need
for ballast resistors for LED turn signals with
John Coutant and myself. John and I were
in disbelief that they needed to add ballast
resistors to the turn signals to get the LEDs
to work correctly, but Jeff and Tim said to go
visit the Moss Hands.

10,000’s of hours, and use much less power
than normal bulbs.
However, there is a cost. A real cost – LEDs
are much more expensive than incandescent
bulbs, they have polarity (they have + and sides that don’t swap), and the turn signal
LEDs required you to buy an electronic
flasher since the old-style flashers don’t
work. But..but, once you have them installed
you probably won’t have to touch them for
the rest of your life, or at least car ownership.
Okay, so what was going on with our
argument? Simple, we were assuming a
turn signal circuit such as our TR3’s:

So I did, I visited the Moss video explaining
why ballast resistors are needed.

TR3 Turn Signal Circuit

Moss Manos!
https://www.youtube.com/watch?v=auLY6I
YeqcI
I learned something.
So let’s go back to the beginning. If you
have been reading my posts, as well as
others, you know I am a big fan of LED lights
(Light Emitting Diodes, relatives of
transistors and integrated circuits) since they
are bright, run cool, have lives measured in

When you make contact with the turn signal
switch either the left or right set of lights
come on and activate the flasher. The light
below the flasher is the turn signal indicator –
just one light – that comes on and flashes for
either direction. Note that the turn signal
indicator light has its own ground.
You can replace the flasher with an
electronic one and replace all the turn signal
lights with LEDs and the circuit will work the
same way.

The later TR’s and Stag are similar (or so we
thought), just adding another turn signal
indicator light so the driver knows which turn
signal is on. That circuit looks like this:

ground for the indicator light (the resistance
of the turn signal bulbs used as ground is a
lot lower than the turn signal indicator, so
they do not light up). Why did Triumph use a
different circuit in different cars? Probably
cost – I can explain it to you if you buy me a
beer.
Anyway, this mucks up using LED turn signal
lights since their resistance is much higher
than the turn signal indicator, so the indicator
looks like a straight wire to the LEDs,
effectively a short, so when you use the
signals all turn signal lights flash and the
indicator does not. This isn’t good!

TR7 Turn Signal Circuit
The only differences between the TR7 and
the TR3 (okay, so there is an emergency
flasher that makes it a bit more interesting,
but this simplification is good enough here)
are the two indicator lights and the deletion
of an indicator terminal on the flasher. So
why won’t TR6’s and Spits work?
Simple, the circuit is different!
In some Triumphs this is the circuit for the
turn signals:

The ballast resistor kit adds a resistor to the
circuit in parallel to the turn signal bulbs on
each side – two resistors are needed, each
one runs to ground. This lowers the effective
resistance to ground the turn signal indicator
sees so it lights up as well as keeps the LED
lights on the non-used side from lighting, but
also allows the LED turn signals to work
when that direction is selected.
The hands were right, which is a big thing for
a left-handed guy to say.
So, due to cost considerations you TR6 and
Spit owners have to add resistors while the
rest of us bask in LED glory, or something
like that.
But you can have it good also – a diagram to
explain:

T&J’s Turn Signal Circuit
The turn signal indicator is across the
outputs of the turn signal switch. When one
side is selected the other side acts as a

The diagram to Explain
Here I’ve shown the incandescent bulbs
replaced by LEDs. I have added an LED turn
signal indicator fed by an IN4001 diode
connected to the output of each side of the
turn signal switch to replace the light across
the switch outputs. This will take a bit more
wiring but is the preferred Cloughian solution
to the situation.
The Last Of The LEDhicans

Work
Times have changed, now everyone wants
one for their motorcycles and the costs have
dropped to $60 each (with shipping). There
are about 4 styles out there and getting the
specs is important. I went with a pair that
indicated they had the same luminosity as
the original H4 bulbs (okay, not original to
Stags to begin with since they had sealed
beam lights).

Okay, bad title, my apologies go out to Mr
Cooper, but I had to come up with some kind
of catchy title for my segment on the
replacement of the last incandescent bulbs
on The FrankenStag..
Background
Over the last 5 years I have been replacing
all the incandescent bulbs in the car with
LEDs and had them all replaced except the
headlamps as of two years ago. At that time
there simply wasn’t any decent 5.75” LED
headlights available under $500 each.

LED bulbs 5.75” Diameter – uses four
individual LEDs to produce the light
These bulbs
halogen ones
light source.
way is in the
heat sinks.

are a bit different that the
in several ways, not just the
Probably the most significant
back-side dimensions due to

Although LED light produce much less heat,
the light sources themselves do not like much
heat at all. Halogens revel in heat – the
hotter the better the halogen process works.
Not so much LEDs – LEDs like it cold, the
colder the better, so the designers need to
build heat sinks into the lights, and those big
aluminum fins are on the back of the light…
Existing headlights – the one on the left is
the “real” headlight using Halogen H4
bulb. The inner ones are daytime running
lights now and come on with the ignition

…and those fins are too deep to fit in the
standard 5.75” headlight bucket.
Easy, just cut away the headlight bucket so
the fins can stick through the back. Not so
fast – The FrankenStag has Rimmer Brothers
headlight buckets on it made of injection
molded plastic. If you cut away the headlight
bucker bowl the remaining plastic ring does

not have enough residual strength to hold the
light. Now, if I had original steel headlight
buckets those would have enough strength,
but where do I get original buckets? Parts
suppliers? Nope – all plastic. Ebay? None
available as far as I can see. Craigslist?
Nationwide search found nothing except a
few whole cars (I do not need a whole car…).
I called up Ted Allison. Ted had parts, too
many parts. He will make you deals, but you
have to take the parts. Anyway, Ted found a
set of headlight buckets in one of his piles.
(after he tried to get me to take a whole car –
smile)

little light oil the adjustors came apart and the
split pin was removed.

Condition of the adjustors – not too bad,
just needed a bit of oil.
The last step is to push out the wiring which is
held in the bucket by a big grommet-plug
where the wiring comes through the bucket. I
pushed it out with a small screwdriver. Now
comes the fun.

Ted’s Treasures
A quick inspection showed that one bucket
could be used right away with a bit of
cleaning, the others would need work, in fact,
it took the remaining three to make one good
one (the inner and outer buckets were
different in adjustor design and were not
interchangeable (and the plastic adjustors of
the inners were busted anyway), the single
“hard mount” of the headlamp seating ring
was also different between the outer
headlight buckets and not interchangeable –
GO FIGURE.
Okay – the first step here is to disassemble
the headlight bucket. The light mounting ring
is attached to the bucket itself by two
threaded bolts (the adjustors) and a single fat
split-pin that had a hard thick rubber washer
on it (a pivot point for the adjustment). With a

Right at the point where the cupped part of
the bucket meets the flat bucket mounting
ring you need to make a cut all around the
bucket. This separates the flat mounting part
which you need, from the bucket part that was
hitting the cooling fins on the LED light. Good
luck holding this in a bench vise. I found out
that if I was careful – and made a lot of
adjustments to the vise and part I was cutting
– I could make the cut with a hacksaw You
have to be careful not to apply too much
pressure or you will bend the metal, but not
enough pressure and it pops out of the vise.
After a few minutes I had the bowl cut off.
Next I compared the hole to the back of the
LED headlight and used a pair of anglecutting tin snips to make the opening a bit
bigger in places, then into the vise for
eliminating burrs due to cutting via filing.
Next I made sure the headlight adjustors on
the mounting ring were lubricated and
functional. Screwed the adjustors into their
receivers and put the split-pin and rubber
pivot point back on.

Trial fitting the LED lamps to the mounting
ring I discovered that the little tab on the light
to locate it on the ring, and the available
notches for tabs, were different. I expected
nothing else. Grabbing the tin snips again
solved this problem. One good thing was
once that tab was located the chrome
headlight securing/trim ring fit perfectly.
Not so much mounting to the car.
The
existing hole in the front valence didn’t fit the
lamp heat sink fins. I scribed what needed to
be removed and tried to enlarge the hole
using tin snips, but getting to the hole has
impossible around most of the circumference.
On one side I ended up breaking the job into
small radial cuts with the tin snips then
fatiguing each tab off with pliers, but on the
other side I simply bent the metal over using
offset pliers. On both sides I touched up the
paint to cover bare metal exposed by the
operation.

The Result

LED headlight mounted and ready to dive
– the DRLs are the inner lights, or the one
to the left as you look at this
The lights have a decent flat, white, light
pattern, but are not as bright as the Ultra-Star
Sylvania H4s they replaced at low beam and
the high beam adds just another LED and
really not that much more light – just another
bit of light straight ahead. However, the light
is adequate for driving and eliminates the last
energy-sucking incandescent set of bulbs in
the car!

Finished headlight mounting support
mount ready for the headlight mounting
ring to be attached.
After all this work was done mounting the
lights was anti-climactic. I used the threewire plugs from the old headlight buckets to
attach to the plug connectors on the car.
Mounted the lights, and made a guesstimate
on aiming which I now have to hone in by
driving at night.

LED headlights mounted in car – thanks
Ted for the headlight buckets!
Now for the DRLs
DRLs

See, I told you it was now time for the DRLs!
I’m a fan of daytime running lights, otherwise
known as DRLs. I think I’ve waxed on that
before, but they really do catch your eye and
say that “something’s there”. After the last
go-round on LED lights in the FrankenStag a
few years back I settled on using 40-LED
towers in the inside pair of lights as DRLs
which are triggered by the ignition coming on.
These are not as bright as I’d like, in fact, not
bright at all, and I’d like to get rid of the
“Bimmer Ring Light” around the outside of the
lens. So I did what all good MVT’ers should
do.
I went to ebay.
So for not a lot of $$ I got a set of smoked
5.75” headlights, as set of clear headlights
with fluted glass, and three different LED
bulbs – all inexpensive, all from China.
1 - “White H4 9003 HB2 60W SAMSUNG
2323 LED Fog Light Bulb High Low Beam
Headlight” - H4 LEDs using 12 supposedly
really bright Samsung LEDs using conical
mirrors to deflect the light out into the
headlight. Pair was $10 including shipping.
2 - “H4 9003 HB2 HID White 80W CREE
LED Bulbs Car Fog DRL Driving Light
Headlight” - 16 LEDs in another H4 bulb.
“80W of power” – whatever that means – no
way this takes 7 amps.
Pair was $10
including shipping.
3 - “Aluminum 60W 6000LM H4 LED
Headlight Kit Beam Light Bulb Hi/Lo 6000K
Head Light” - the most powerful – high and
low beam dual LEDs on an aluminum heatsink pedestal with big aluminum heat sink
behind it and separate power conditioning
module. This was expensive - $20 a pair
including shipping.

Pictures of LED Bulb 2 and 1
As I suspected Number 1 wasn’t even as
bright as what was on the car already.
Number 2 was brighter, but both had the
issue that there really wasn’t a high/low
setting for these – only the high beam
connector spade was connected to the LEDs,
so you get high beam or no beam. Number
3 was much brighter and had real high-low
beam capability (except the LEDs were
upside down and had to be rotated 180
degrees to work right – what do you expect
for $20 shipped from China…).
As far as lenses, the “smoked” lenses should
be marketed as “black” lenses only. Almost
all the light is attenuated. Maybe I can use
them as planters or weird vases…The fluted
clear lens headlights seem to be fine.

Number 3 LED in front of clear fluted
headlight. This is before I rotated the LED
stalk and bent the flange. $20 is about
right…
Installation was not straightforward. As I
already stated I had to rotate the LED stalk
180 degrees for the right LED to illuminate
the right part of the reflector. The screws that
held the LED stalk to the flange that fits into
the headlights do not line up with the holes
when rotated, so I have to rely on the wire
securing lugs to hold it in – look like they can.
I next had to bend the bulb flange up around
its circumference so the bulb would fit into the
headlight.
Finally I had to cut the back off the headlight
bucket bowl so the heat sink fins would fit.
Good thing it’s plastic – easy cut.

Oh, also I needed to be cheap.
While I was cleaning the kitchen and
wondering why we had soooo many plastic
cups it hit me. Why didn’t I think of that
before? Pop rivet one of these cups to some
kinda flat plate and then use Velcro to attach
the whole thing to the floor carpet between
my knees. I could reach it, it was simple, and
it was cheap.
The cup I grabbed was able to hold my
favorite thermos cups as well as soda cans, I
found a piece of Plexiglas to mount it to (left
over from all my dash fun), and we had plenty
of Velcro in the quilting workshop. The below
drawing shows how it goes together. The
pop rivet is ½-inch long 1/8” aluminum.

Finally had everything ready and put them in
and tried it out – the low beans come on with
the ignition, and the high beams are slaved to
the high beams on the outside lights. Seems
to work well - we shall see.

I have no idea if this is useful, but I use it
John Coutant and I were comparing cup
holders on the Little Miami River Tour and he
thought that what I was using the The
FrankenStag was pretty simple and effective,
so I thought I’s share it.
Triumphs don’t have any stinkin’ cup holders.
One hand is on the wheel, the other is on the
shifter, period. Well, that doesn’t jive with a
modern coffee drinker – we need to have cup
holders. But where do you put it. I believe
many folks sell cup holders that either screw
or stick into your door, or maybe stick to you
center console, but those get in the way and
leave some kind of attachment mark/hole if
you pull it off. I needed something that didn’t
require a hole, or double-sided tape and
could mount where I could get to it as well as
put the cup into it while looking at the road.

Cheesy Triumph Cup holder
So far we’ve had the cup holder two summers
and it’s worked well. I’m thinking it’s about
time to get new Velcro pads since the ones
now have a lot of carpet stuck in them and do
not stick well. I have compensated by making
sure the footwell mat is over the top of the
plastic pad which helps hold it in place.

Yep, cheesy, but functional.

Cracked, broken and HARD quarter seal

“If the women don’t find you handsome at
least they’ll find you handy” – Red Green

Never fear, RobSports, Rimmers, and other
Stag parts suppliers in the UK sell new
rubber. I bought new rubber. Time to put
new rubber in!

Replacing Quarter Vent Rubber
Stags have a neat thing that other Triumphs
don’t, the little triangular quarter windows that
you can open. Great for days that you want
some air, but don’t want the top down.

I shopped a little bit, and for these it looked
like ebay was the best value, so I bought a
set
from
Robsport
International
(https://robsport.co.uk/). They showed up on
the doorstep a week later and are nice and
soft and pliable.

Stag Quarter Vent Windows
These are sealed with a molded rubber seal
that fits into channels on the window frame.
Needless to say after 43 years the rubber is
kinda brittle, cracked, and looking ugly. They
leaked, and pieces of runner broke off and hit
occupants!

Nice and soft and pliable
To replace is essentially a story of brute force
and violence and then Vaseline and patience.
The windows themselves are just held in by
two screws – remove these on the top and
then the window slips out of a slotted shaft

(the shaft that rotates on opening) on bottom.
Easy, peasy. Old seal, not so much…
Getting the old, hard, brittle rubber is a job for
shot, smaller screwdrivers and needle-nose
pliers. The screwdrivers allow you to leverout the old rubber. It will not come out in one
piece. Nor two or three. Try about twenty or
so.
You then need the pliers to get the
residual pieces out of the channel.

Last piece of the last seal going in
Both seals are now in. They don’t fit as well
as I’d like – they are not exactly the correct
size, but close enough I’m not going to
complain!
Tools Explained

Old Seal, passenger’s side after removing
Now comes time to put the new seal in. Get
some Vaseline and a small rod – I used a
blunted, curved awl. Starting at the top side
of the solid triangular section, Vaseline the
part that sticks in the runner, stick the back
side in, then push in the front with the side of
the awl. Push the triangle piece down over
the shaft and then work the seal back up to
the top, then down the back side, and then
finish the bottom. Use enough Vaseline to
get the rubber slippery – you can wipe it off
later. After a while you are ready to push the
last rubber piece in.

DRILL PRESS:
A tall upright machine
useful for suddenly snatching flat metal bar
stock out of your hands so that it smacks you
in the chest and flings your beer across the
room, denting the freshly-painted project
which you had carefully set in the corner
where nothing could get to it.
WIRE WHEEL: Cleans paint off bolts and
then throws them somewhere under the
workbench with the speed of light . Also
removes fingerprints and
hard-earned
calluses from fingers in about the time it takes
you to say, 'Oh sh--!'
SKIL SAW: A portable cutting tool used to
make studs too short.
PLIERS: Used to round off bolt heads.
Sometimes used in the creation of bloodblisters.
BELT SANDER: An electric sanding tool
commonly used to convert minor touch-up
jobs into major refinishing jobs.
HACKSAW: One of a family of cutting tools
built on the Ouija board principle... It

transforms human energy into a crooked,
unpredictable motion, and the more you
attempt to influence its course, the more
dismal your future becomes.
VISE-GRIPS: Generally used after pliers to
completely round off bolt heads. If nothing
else is available, they can also be used to
transfer intense welding heat to the palm of
your hand.
OXYACETYLENE TORCH: Used almost
entirely for lighting various flammable objects
in your shop on fire. Also handy for igniting
the grease inside the wheel hub out of which
you want to remove a bearing race.
TABLE SAW: A large stationary power tool
commonly used to launch wood projectiles for
testing wall integrity.
HYDRAULIC FLOOR JACK: Used for
lowering an automobile to the ground after
you have installed your new brake shoes ,
trapping the jack handle firmly under the
bumper.
BAND SAW: A large stationary power saw
primarily used by most shops to cut good
aluminum sheet into smaller pieces that more
easily fit into the trash can after you cut on
the inside of the line instead of the outside
edge.
TWO-TON ENGINE HOIST: A tool for testing
the maximum tensile strength of everything
you forgot to disconnect.
PHILLIPS SCREWDRIVER: Normally used to
stab the vacuum seals under lids or for
opening old-style paper-and-tin oil cans and
splashing oil on your shirt; but can also be
used, as the name implies, to strip out Phillips
screw heads.
STRAIGHT SCREWDRIVER: A tool for
opening paint cans. Sometimes used to
convert common slotted screws into nonremovable screws and butchering your palms.

PRY BAR: A tool used to crumple the metal
surrounding that clip or bracket you needed to
remove in order to replace a 50 cent part.
HOSE CUTTER: A tool used to make hoses
too short.
HAMMER: Originally employed as a weapon
of war, the hammer nowadays is used as a
kind of divining rod to locate the most
expensive parts adjacent the object we are
trying to hit.
UTILITY KNIFE: Used to open and slice
through the contents of cardboard cartons
delivered to your front door; works particularly
well on contents such as seats, vinyl records,
liquids in plastic bottles, collector magazines,
refund checks, and rubber or plastic parts.
Especially useful for slicing work clothes, but
only while in use.
SON-OF-A-B*TCH TOOL: (A personal
favorite!) Any handy tool that you grab and
throw across the garage while yelling 'Son of
a B*TCH!' at the top of your lungs. It is also,
most often, the next tool that you will need.
Hope you found this informative.
.

